
Morgan County, Indiana 

Morgan County Commissioners 4/20/26 

Meeting minutes 

I. Call to Order 

Commissioner Don Adams called the meeting to order at 6:30 PM, welcoming attendees to 

the April 20th meeting and noting the presence of several guests, including the sheriff. 

Pledge Of Allegiance 

Commissioner Mike Kirsch led the pledge of allegiance. 

Moment Of Silence 

The commissioners observed a moment of silence for friends, family members, and others in 

their thoughts. 

II. New Business 

Minutes – 4/6/26 

Commissioner Adams presented the minutes from the April 6th meeting for review. After 

confirming no questions or corrections were needed from the board or public, the minutes 

were approved. 

Motion: Mike Kirsch moved to approve the minutes as presented. The motion was 

seconded by Bryan Collier and passed 3-0. 

Treasurer's Report/Clerk's Report (March) 

Commissioner Adams acknowledged receipt of the March Treasurer's Report and Clerk's 

Report, noting that neither treasurer nor clerk were present but had provided the 

documentation. Adams expressed amazement at the volume of transactions conducted by the 

county, stating the reports were included in the commissioners' packets. 

Commissary Report – 1st Quarter 

The first quarter commissary report was acknowledged, with Commissioner Adams thanking 

the sheriff for the detailed breakdown of expenditures, which helped clarify how commissary 

funds are utilized. 

Ordinance 2026-3 – Rezone 

Laura Parker from the Plan Commission presented a rezoning request to change property 

from agricultural to R1 residential zoning. The rezoning would allow the property to be split 

to accommodate two dwellings on the same parcel. Parker reported that the Plan Commission 

reviewed the request on April 13th and forwarded it with a favorable 7-0 recommendation. 

After confirming no questions from the commissioners, Ordinance 2026-3 was approved. 

Motion: Bryan Collier moved to accept the recommendation and approve the rezoning. 

The motion was seconded by Mike Kirsch and passed 3-0. 



Lincoln Hill Road Project Documents 

Eddie Fisher, Highway Superintendent, explained that the Lincoln Hill Road project requires 

purchasing right-of-way from nine different parcels to round out curves and eliminate steep 

drop-offs along the roadway. The extensive documentation package included warranty deeds 

and easement agreements prepared by attorney Ann Cowgur working with materials from 

Trenton Newport with Crossroads Engineering. 

Commissioner Adams raised concerns about existing fiber optic cable infrastructure in the 

area, referencing a previous incident where work was conducted without proper Highway 

Department coordination. Fisher explained that the engineering firm has been conducting 

design studies for 8-10 months and has identified existing utilities, though the project cannot 

proceed until right-of-way acquisition is completed. 

Ann Cowgur clarified that while nine parcels are involved, only three require Grant of 

Easement Agreements to be signed by Commissioners, with the remainder being deeds and 

offers. One property involves a donation with no monetary payment. 

Commissioner Kirsch reviewed all documents and found them straightforward with fair 

negotiations. The Board approved the entire package with signatures to be completed after 

the meeting. 

Motion: Bryan Collier moved to approve the Lincoln Hill Road project documents as 

presented. Mike Kirsch seconded the motion, and it passed 3-0. 

Keller Hill Road Discussion 

Eddie Fisher provided an update on road damage caused by data center construction traffic on 

Keller Hill Road. While no formal agreement was in place like the county has with AES on 

Maple Turn Road, the data center company voluntarily addressed the road damage on 

Saturday, milling and rebuilding damaged sections full-depth. 

Commissioner Collier noted that similar road damage exists on other county roads due to 

freeze-thaw cycles at winter's end, emphasizing the need for realistic expectations. However, 

Fisher stressed that some damage on Keller Hill was severe, with half lanes missing, and 

requested development of a formal agreement similar to the AES arrangement to ensure 

future road damage is promptly addressed by the responsible parties. 

III. Old Business/Tabled 

Ordinance 2026-4 - Right Of Way  

Eddie Fisher presented an amendment to Ordinance 2019-9 establishing a fee structure for 

working in county right-of-way. The proposal, developed over two years, creates fair and 

structured fees based on research of neighboring counties including Hendricks, Boone, and 

Johnson counties. The ordinance adopts Hendricks County's fee schedule as the most 

comparable model. 

Ann Cowgur explained that the county already has a Motor Vehicle Highway (MVH) fund 

for fee collection and existing permit application processes on the county website. The new 

fees would simply be added to the existing framework, with collected funds appropriated for 

road maintenance and infrastructure improvements. 



The commissioners approved the ordinance as 2026-4, amending Ordinance 2019-9 

regarding right-of-way fees, and waived the second reading to expedite implementation. 

Motion: Bryan Collier moved to accept Ordinance 2026-4 amending Ordinance 2019-9 

regarding right-of-way fees and waive the second reading. Mike Kirsch seconded the 

motion, and it passed 3-0. 

Fisher provided additional updates on ongoing projects: the Mahalysville Road bridge project 

over Indian Creek Trace began that day, closing Mahalysville Road with Railroad Road 

serving as detour for an estimated 4-5 months. New fuel tanks at the county highway 

department were installed and being backfilled, with progress updates posted on the county 

website. 

Road Design – Egbert & Centennial 

Kyle Swalls reported that the developer has withdrawn the request for road design approval at 

Egbert and Centennial. After meeting with property owners who expressed concerns about 

survey flags in their yards and the proposed roundabout design, the developer decided to 

completely restart the design process and eliminate the roundabout. This decision addresses 

resident concerns while requiring a completely new design approach. 

Appointment – Board of Health 

Commissioner Kirsch reported on his outreach to potential Board of Health candidates to 

replace Mike Ellis. While several individuals expressed willingness to serve, scheduling 

conflicts were a concern for some candidates. 

Based on the recommendation from board member Bud Swisher, Kirsch recommended 

appointing Randy Taylor, former Mooresville Schools Superintendent who expressed 

enthusiasm for the position. Commissioner Adams supported the recommendation, noting 

Taylor's familiarity with relevant issues from his previous roles as superintendent and 

assistant superintendent. 

Motion: Mike Kirsch moved to appoint Randy Taylor to Mike Ellis's position on the 

Board of Health. Commissioner Adams seconded the motion, and it passed 3-0. 

IV. Other Business 

Tort Claim 

The commissioners addressed a tort claim against the county. 

Motion: Bryan Collier moved to send the Gadd tort claim to the county's insurance 

provider. The motion was seconded by Mike Kirsch and passed 3-0. 

V. For the Good of the County 

Kyle Swalls announced that the county website is now ADA compliant, ahead of the federal 

deadline which was extended by one year earlier that day. The website includes new 

accessibility tools represented by a blue person icon that provides various options for users 

needing additional accommodations. 



Commissioner Adams praised the Morgan County Correspondent's comprehensive voter 

information publication for the upcoming May 5th primary election, encouraging informed 

voting decisions based on candidate qualifications rather than personal relationships. He 

emphasized the importance of informed civic participation and noted the information is 

available both to subscribers and online. 

VI. Adjournment 

Motion: Bryan Collier moved to adjourn the meeting. The motion was seconded by 

Mike Kirsch and the meeting was adjourned. 

 

 

 

Morgan County Board of Commissioners 

 

 

________________________________ 

Don Adams 

 

________________________________  

Attest:      Bryan A. Collier  

 

______________________________ __________________________________ 

Linda Pruitt, Morgan Co. Auditor  Mike Kirsch 
 

 


