Morgan County, Indiana
Morgan County Commissioners 3/16/26

Meeting minutes

|. Call to Order

Commissioner Don Adams called the Morgan County Commissioner meeting to order on
Monday, March 16, 2026 at 6:30 PM in Martinsville, IN.

Commissioner Adams asked veteran David Schwab from the northern part of the county to
lead the Pledge of Allegiance.

Commissioner Adams requested a moment of silence for two situations: two little girls, ages
4 and 8, who lost their parents in a tragedy under investigation in Monrovia, and Captain
Seth Koval who lost his life along with five crew members in a plane crash in Iraq.

[I. New Business

Minutes — 3/2/26

Commissioner Adams asked if there were questions or corrections to the March 2nd meeting
minutes. He expressed appreciation for the detailed minutes, particularly the "For the Good
of the County" section that captured concerns raised by Mr. Collier, noting the importance of
maintaining good records for future reference.

Motion: Bryan Collier moved to accept the March 2, 2026 minutes. Mike Kirsch
seconded. Motion passed 3-0.

Treasurer's Report/Clerk's Report (February)
The Treasurer's Report and Clerk’s Report were acknowledged without discussion.

Road Design — Egbert & Centennial

County Administrator Kyle Swalls reported that after the agenda was prepared, the developer
requested additional time to engage with affected property owners. He asked the
commissioners to table the item to allow more time for property owner engagement.
Crossroads Engineering had been engaged to review the plans but would return at a later
meeting after the developer completes outreach. Commissioner Collier concurred, noting that
many property owners had contacted him, especially regarding flags, and hoped they would
be brought into the process.

Motion: Bryan Collier moved to table the item. Mike Kirsch seconded. Motion passed 3-
0.

Grant Applications — Sheriff
Sheriff Rich Myers presented two grant applications to the Commissioners.

The first application was for the opioid settlement grant requesting $77,285.92 for each of
two years, totaling $154,571.84. The grant would establish a full-time investigator position in
partnership with the prosecutor's office, Mooresville, and Martinsville Police Departments.
Sheriff Myers explained the plan is to continue the position after the grant period using grants
and/or seizure money.

Motion: Bryan Collier moved to approve the Morgan County Sheriff's Office pursuing the
two-year project with first year amount requested of $77,285.92 and second year
amount of $77,285.92. Mike Kirsch seconded. Motion passed 3-0.



The second grant application was for drug-free community funds totaling $31,026, with
$10,342 available in each of three categories: prevention education programs, treatment
intervention services, and justice services activity programs. These funds are collected
through countermeasure fees ordered by local courts against persons found guilty of drug or
alcohol offenses.

Motion: Bryan Collier moved to allow the Morgan County Sheriff's Office to pursue the
2026 drug-free community funds across three categories, each at $10,342 for a total of
$31,026. Mike Kirsch seconded. Motion passed 3-0.

Scope of Work Agreement — Gadellnet

Kyle Swalls explained that with new facilities opening, including the renovated Historic
Courthouse, the county needs to provide input on technology infrastructure requirements.
The scope of work under the existing master services agreement with Gadellnet allocates 10
hours per month for project management to coordinate technology needs. Since the county
employs only one IT person, having a vendor with detailed knowledge of existing
infrastructure will help provide input on the future plans. Commissioner Kirsch asked how
Joel Johnson, the county's IT Director, felt about this arrangement, and Swalls confirmed
Joel was very supportive and engaged throughout the process.

Motion: Mike Kirsch moved to approve the scope of work agreement with Gadellnet to
move forward with the transitioning. Bryan Collier seconded. Motion passed 3-0.

RFP - County Website

Kyle Swalls reported that Core Business Technologies, the current website provider, notified
the county they are going out of business on December 31, 2026. While he would normally
prefer a longer planning period for such a significant undertaking involving multiple county
offices and extensive documentation, they are moving as quickly as possible. He requested
approval to publish an RFP on Thursday, March 19th, to be noticed in the newspaper and
listed on the website.

Motion: Mike Kirsch moved to give Kyle permission to pursue the request for proposals
for a commercial off-the-shelf government website platform hosting and implementation,
noting the timeline should keep the county online when Core goes out of business.
Bryan Collier seconded. Motion passed 3-0.

Resolution 2026-3-16 — Investment of Public Funds

Treasurer Dan Bastin explained that this resolution is required to be reviewed and adopted
annually to authorize the county to make investments outside the county. The resolution
expands eligible depositories beyond those with a presence in Morgan County to include
those approved by the Indiana State Board of Finance. Mr. Bastin noted that so far, the
county has not needed to go outside the county for good returns, but rates have diminished
recently. All current investments have exceeded the rate of return offered by Trust Indiana,
and he strives to keep investments local when possible.

Motion: Bryan Collier moved to accept Resolution 2026-3-16 a Resolution Authorizing
the Investment of Public Funds Pursuant to IC 5-13-9-5. Mike Kirsch seconded. Motion
passed 3-0.

[1l. Old Business/Tabled

Right of Way Ordinance

County Attorney Anne Cowgur reported they were very close to completion for this
ordinance, but it is not ready for this meeting. She explained that while Eddie Fisher, Morgan



County Highway Superintendent, was literally clearing trees off roadways on Friday, she was
figuratively dodging trees, and they missed connecting in time to include the ordinance in the
meeting packet. The plan is to present a simple amendment to the last 2019 amendment,
adding different fee schedules.

Motion: Bryan Collier moved to table the right of way ordinance until the next meeting.
Mike Kirsch seconded. Motion passed 3-0.

Task Order #1 — Lochmueller

Kyle Swalls requested to withdraw this item, explaining that after discussing with county Plan
Commission staff and other offices, they determined the engineering services were not
needed at this time. The county doesn't have all necessary materials from the petitioner yet.

Motion: Bryan Collier moved to withdraw Task Order #1. Mike Kirsch seconded. Motion
passed 3-0.

V. Other Business

Monroe Twp Fire District — Appointment and Update

Mike Wagner reported that board member Chris Lambert is resigning at the end of March,
and they found a replacement in Bob Stegemann. The appointment needs to be effective
April 1st.

Motion: Mike Kirsch moved to approve Bob Stegeman as the new Monroe Township
Fire Board member. Bryan Collier seconded. Motion passed 3-0.

Wagner presented information to the Board showing the explosive growth in service calls,
from 450 runs in 2020 to 811 in the past year, with 191 calls already in 2026. The report
compared Monroe Township's paid standby structure with other departments in the county,
showing they rank third from the bottom in compensation. Additional comparisons with
Washington Township Fire Department highlighted differences in run loads, staffing
(Washington Township has full-time personnel), and significantly higher income levels.

Commissioner Adams thanked Mike Wagner and Chief Chris Mills for the information and
recognized their dedication to providing good service in an area experiencing significant
growth. He acknowledged they are in the crosshairs of county growth with both opportunities
and challenges.

Commissioner Collier provided extensive commentary on the challenges facing Monroe
Township, noting that residential properties don't generate enough tax revenue to support
required services. He emphasized the need for commercial tax base development in the
area, explaining that Monroe Township is the fastest-growing area in Morgan County due to
[-70 expansion from Indianapolis. While acknowledging resistance to change, he stressed
that businesses would help provide necessary tax support for services. He encouraged the
fire district to help educate residents about the need for commercial development to sustain
required service levels.

COMMENT

David Schwab, a resident of Cramertown Loop across from the fisheries, addressed
drainage issues that cause his driveway to flood every time it rains. He showed video
documentation of the flooding and requested that a pipe be installed under Cramertown Loop
to direct water to the ditch across the street. Eddie Fisher stated that paving and additional
work was recently completed on this road at an approximate cost of $600,000. He looked at
the area and instead of cutting across the road, he suggested installing a pipe from Mr.
Schwab’s driveway, installing a pipe in the neighbor’s driveway, and sending the water down



the road to an existing culvert that crosses the road approximately 150 yards. The neighbor
has a carport that likely encroaches on the county right of way and it will have to be moved.

V. For the Good of the County

Bryan Collier and Mike Kirsch expressed their thanks to Dan Bastin for his service to the
county. Don Adams expressed his thanks to people that serve the county and serve on
boards.

VI. Adjournment
Bryan Collier made a motion to adjourn. Motion seconded by Mike Kirsch. Motion carried
3-0.
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