Morgan County, Indiana
4/6/26 Council Meeting

Meeting Minutes

OPENING: Pledge of Allegiance and Prayer

The meeting was called to order at 6:30 PM with all council members present. Melissa Greene led
the Pledge of Allegiance, followed by an invocation delivered by Vickie Kivett.

MINUTES: March 2, 2026

The minutes from the previous meeting were presented for approval. With no comments, edits, or
changes requested, Brian Culp made a motion to approve the minutes. Motion seconded by Kim
Merideth. Motion carried unanimously.

Clerk's Report: February, 2026
Treasurer's Report: February, 2026

The monthly reports were accepted into the record without discussion.

Human Resources Report: March, 2026

Daree Fry, HR Director, presented a new human resources repott and clarified a question from
Bian Culp about department sizes, confirming that the jail is the county's largest department by
employee count, not EMS as previously thought. When jail and sheriff departments are combined,
they represent an even larger portion of county employinent.

ADDITIONAIL APPROPRIATIONS
Superior Court 1 (0201)

Linda Pruitt explained that this $2,073 additional appropriation addresses a personnel transfer
situation. The jury administrator position previously budgeted under Circuit Court was moved to
Superior Court 1 at the end of 2025, where a different employee now performs those duties. The
appropriation covers the additional pay needed for Superior Court 1.
Motion: Vickie Kivett moved to approve the additional appropriation of $2,073 from the
General Fund (1000) into Acct #1000.14202.00000.0201 (Court Administrator/Jury
Administrator), Joe Crone seconded. Motion carried unanimously.

APPROPRIATION REDUCTIONS

Circuit Court (0232)
This $2,073 reduction in Circuit Court's budget offsets the additional appropriation for Superior
Court 1, representing the transfer of the jury administrator position and its associated funding.

Motion; Troy Sprinkle moved to approve the reduction of $2,073 from the General Fund
(1000) from Acct #1000.14202.00000.0232 (Court Administrator/Jury Administrator). Vickie
Kivett seconded. Motion carried unanimously.




APPROPRIATION TRANSFERS
Veterans Service Office (0012)

Misty Ladish explained the request to transfer $1,505 from travel and lodging to memorial flags.
The office will not attend their annual conference in person this year, freeing up travel funds.
Meanwhile, memorial flag costs have increased, and demand has grown. The flags are purchased in
gross units (144 flags) at approximately $90 per unit from the American Legion, representing 8x12
inch flags that are larger than typical parade flags.

Vickie Kivett inquired about new veteran property tax benefits recently passed by the General
Assembly. Misty confirmed that veterans with 10-100% disability ratings can receive improved tax
benefits starting July 1st, with applications due by December 30th. Veterans must obtain a
certificate of eligibility from her office before applying with the Auditor. The change shifts from a
deduction to a tax credit system, with 100% disabled veterans receiving complete property tax
exemption. The program represents a significant improvement for many Morgan County veterans
who previously didn't qualify due to property caps.

Motion: Kim Merideth moved to approve the transfer of $1,505 from Acct
#1000.32300.00000.0012 (Travel and Lodging) to Acct #1000.29105.00000.0012 (Memorial
Flags). Joe Crone seconded. Motion carried unanimously.

NEW BUSINESS
RDC April 15 Report

Troy Sprinkie presented the annual Morgan County Redevelopment Commission report prepared
by consuitant Chelsey Manns. He highlighted two major 2025 projects: negotiating the sale of the
Waverly Wastewater Treatment Plant with Commissioners and the Town of Bargersville, and
committing $3.2 million to assist Martinsville School District with road improvements around the
new elementary school site. The road project includes widening Centennial and Egbert roads, with
potential roundabout construction to enhance traffic flow and support future economic
development, The school district will lead the project while keeping the RDC updated on progress.

2026 Salary Ordinance Amendments: Election Board & Weights & Measures

Linda Pruitt explained two salary ordinance cleanup items. First, Election Board members and
Absentee Board workers were inadvertently dropped from the salary ordinance several years ago,
though funding remained in the budget. Election Board members receive $1,500 annually (paid in
two installments), while Absentee Board workers earn the standard part-time county rate of $20.40
per hour,

Second, the Weights and Measures position title needed updating to reflect the recent job
description change to "Inspector/Recycling Operations Coordinator,” with no salary change
involved.

Motion: Kim Merideth moved to approve the Election Board Salary Ordinance amendment.
Brian Culp seconded. Motion carried unanimously.

Motion: Vickie Kivett moved to approve the Weights and Measures Salary Ordinance
amendment. Joe Crone seconded. Motion carried unanimously.




Job Maintenance Committee: Public Health Preparedness/Response
Coordinator

Daree Fry and Tricia Runningen, Health Department Director, explained a restructuring proposal
for the Public Health Preparedness Response Coordinator position. While the position remains
funded through Indiana Department of Health BASE and CRI grants, and formally employed by
the health department, daily operations would shift to EMA Director Abby Worth’s supervision.
This arrangement leverages the coordinator's physical location next to EMA and creates operational
efficiencies, Major decisions would still involve the health department, maintaining grant
compliance requiring at least a 0.5 FTE emergency preparedness position. The change allows
consolidation of emergency plans and improved collaboration between departments, with IDOH
expressing enthusiasm for this innovative county-level coordination model.

Motion: Vickie Kivett moved to approve the job description moditication. Motion seconded
by Melissa Greene. Motion carried unanimously.

Public Health Nurses

Tricia Runningen presented an updated job description for public health nurses, necessitated by a
recent resignation in mobile integrated health. The description hadn't been updated since 2019,
predating both the COVID pandemic and the health director position. Key changes include shifting
direct reporting from the health officer to the health director (while maintaining clinical supervision
under Dr. Broderick), removing outdated program language for discontinued services like well-
child checks and tobacco programming, and eliminating management responsibilities now handled
by the director position. The updates balance specificity for clarity with flexibility for evolving
programs, with no budget impact.

Motion: Brian Culp made a motion to approve the public health nurse job description. Troy
Sprinkle seconded. Motion carried unanimously.

OTHER BUSINESS

Departmental Updates — Kyle Swalls, County Administrator

Kyle Swalls provided comprehensive updates on multiple departments. For the highway
department, the 2026 local paving season will begin with approximately 10 miles of roads split into
several projects, with bids due May 4th at 9 AM and public opening at 9:30 AM. Projects must be
completed by September 4th, with Eddie Fisher, County Highway Superintendent, coordinating
through an engineering firm.

EMS facility construction continues progressing well. Monrovia's 6,905 square foot facility is
complete, Paragon's 3,712 square foot facility is finished, and Centerton's 3,996 square foot facility
near the recycling center should be completed within the next week. Swalls praised EMS Director
Brent Worth and Eric Christensen for managing seamless staffing transitions as new facilities come
online.

The recycling center will open within the next month, with a ribbon cutting ceremony planned for
all council members. Best Way won the RFP to handle recyclable hauling and receptacles, with
contract details being finalized. Scotty Manley has been researching best practices by visiting
neighboring county facilities and identifying disposal options for items the center cannot accept
daily, such as televisions. The facility will operate with Saturday hours (8 AM to noon) and one
weekday evening until 7 PM (likely Wednesdays) to accommodate working residents.

Morgan County's 911 center has deployed a new Carbine system allowing callers to live stream
video, share precise locations, send instant messages, and receive real-time transiation services.
This technology enables silent communication during dangerous situations and provides first

responders with enhanced situational awareness before arrival, Morgan County is reportedly the




first in the country to fully implement this version of Carbine. The county has not yet paid for the
system, as the contract stipulates full acceptance before payment.

When asked about costs compared to the current system, Swalls indicated he would research
pricing differences but emphasized the significant value provided by improved location services
and safety features.

Regarding the county engineer position, Swalls confirmed they continue using consulting services
rather than hiring a permanent engineer, though this approach remains subject to ongoing
evaluation.

Upcoming Meetings

Chip Keller reviewed upcoming meetings and events, including the AIC District Meeting in
Greencastle on Thursday. Vickie Kivett collected $5 from each member for the Morgan County
door prize at the AIC district meeting.

Chip Keller thanked Mayor Costin and Councilwoman Anne Miller from the City of Martinsville
for attending, noting the importance of inter-governmental cooperation as Senate Enrolled Act |
approaches in 2029.

ADJOURNMENT

Motion: Melissa Greene moved to adjourn. Joe Crone seconded. Motion carried unanimously.
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The meeting was adjourned.
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