Morgan County Commissioners
1/29/26

Meeting minutes

CALL TO ORDER

The meeting was called to order on Thursday, January 29, 2026, at 10:00 AM in Martinsville,
IN. The Commissioners welcomed attendees on a cold morning and noted that they would
have the Pledge of Allegiance followed by a moment of silent prayer. Commissioner Kenny
Hale led the Pledge of Allegiance, and a silent prayer was held. During the prayer, the Chair
suggested that attendees think about people suffering in the cold weather.

NEW BUSINESS
Medical Contract — Jail

Sheriff Rich Myers explained that this special meeting was necessary because the jail's
current medical doctor's malpractice insurance has increased dramatically, making it
impossible for her to continue. She would be resigning effective January 31, 2026, requiring
immediate replacement to maintain medical coverage at the jail.

After learning of this situation, the Sheriff's Office contacted several medical providers for
jails and found Comprehensive Correctional Care (CCC). Sheriff Myers introduced Blake
Wiseman from CCC, noting that they serve 16 jails in Indiana and 68 facilities across Indiana
and Kentucky, including neighboring Monroe and Hendricks Counties.

Attorney Anne Cowgur confirmed she had reviewed the contract and approved it. She
clarified that there were two separate contracts to consider: one with CCC for medical
services and another with Cadmus for medical records management.

Commissioner Bryan Collier asked whether approving one contract but not the other would
cause problems. Sheriff Myers stated they could make it work but noted there would be
significant cost savings (approximately $32,000 annually) by approving both contracts. The
current provider, Advanced, costs approximately $3,628.75 monthly ($43,545 annually),
while the Cadmus software would cost about $11,000 annually.

Blake Wiseman clarified that CCC could operate with either medical records system, but
explained that Cadmus had developed their EMR system specifically for CCC's workflow
over the past 5-6 years. He emphasized that the medical records would remain the County's
property even if CCC no longer provided services.

Attorney Cowgur detailed her review of the Cadmus contract, explaining that she had
negotiated to improve the limitation of liability provisions. The original contract had a one-
sided liability cap of 6 months' fees (about $5,000), but she negotiated to make the limitation
mutual and increase it to 24 months' fees (about $22,000). While she noted this was still a
limited cap that might not cover major issues like HIPAA violations, she acknowledged it
was four times the original offer.



Sheriff Myers expressed appreciation for the swift work on these contracts given the urgent
timeline.

Commissioner Bryan Collier moved to adopt the agreement for correctional facility
health care services through Comprehensive Correctional Care (CCC). Commissioner
Kenny Hale seconded the motion. The motion passed 3-0.

Commissioner Bryan Collier moved to accept the software service agreement with
Cadmus as presented. Commissioner Kenny Hale seconded the motion. The motion
passed 3-0.

Sheriff Myers thanked the Commissioners for coming in for the special meeting and
acknowledged the work of Attorney Cowgur in negotiating the contracts in a short timeframe.

Attorney Cowgur noted for the record that inmate medical records for those 18 and over must
be kept for 7 years after provision of health-related services.

OTHER BUSINESS

No other business was discussed.

ADJOURNMENT

Motion to adjourn was made and seconded. All voted in favor and the motion carried
3-0.
The next scheduled meeting was announced for Monday, February 2, 2026, at 9:30 AM.
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