Morgan County, Indiana

2/2/26 County Council Meeting

Meeting minutes

OPENING: Pledge of Allegiance and Prayer

The meeting was called to order at 6:30 by Chip Keller. All members were present except Melissa
Greene. Kim Merideth led the Pledge of Allegiance and Vickie Kivett offered the prayer.

NEW BUSINESS
Minutes 11/3/25,12/22/25,1/5/26 & 1/9/26
The Council reviewed the minutes from the previous meetings.

Kim Merideth moved to accept the minutes as presented. Troy Sprinkle seconded. The
motion passed unanimously.

Clerk's Report 12/31/25

No discussion,

Treasurer's Report 11/30/25 & 12/31/25

No discussion.

Treasurer’s Interest Earnings Report

County Treasurer Dan Bastin presented the interest earnings report. He reported that in 2025,
the total amount of interest earned in bank accounts and CDs was $5,276,648 for operating funds.
He noted that interest rates are decreasing, making it challenging to match those earnings in
2026, but he is keeping county funds tightly invested in CDs to maximize returns, He estimated
approximately $4 million in interest earnings for 2026,

Mr. Bastin explained that he's currently getting rates of about 3.96% on jumbo CDs, primarily
with BMO Bank, which offered better rates than other local banks and Trust Indiana. He also
mentioned that in 2025, the county opened accounts with Citizens and BMO banks, which now
allow taxpayers to pay their property tax bills at these locations in addition to Home Bank.

Council member Kim Merideth asked if Mr. Bastin was following legislation that would potentially
allow investments outside the county, which could provide more opportunities. Mr. Bastin
indicated he wasn't closely following that legislation but noted that local banks have been
competitive with their rates.

Commissary Report1/1/25-12/31/25
No discussion.

Encumbered Funds 2025 to 2026

Auditor Linda Pruitt explained that encumbered funds are those appropriated in the 2025 budget
but not paid by the end of the year due to late invoices or contracts. These funds carry over to
2026, She reported the general fund encumbered amount was $327,726.31, special funds totaled
$11,441,969.20, for a grand total of $11,769,695.51. She noted that ARPA funds had to be
obligated by the end of 2024 but can be spent through the end of 2026.

Vickie Kivett moved to approve the encumbered funds report. Brian Culp seconded. The
motion passed unanimously.



Request to fill position: Auditor's Office; Payroll Administrator

Auditor Linda Pruitt requested to fill the Payroll Administrator position, as the current
administrator, Kathy Halterman, is retiring at the end of February after nearly 30 years with
Morgan County government, An employee from within the office has expressed interest in the
position, which would then create an opening in the property tax department that would also
need to be filled.

Ms. Pruitt also noted that her assistant chief deputy, Nona Myers, will be retiring in May, and she
would like to fill that position by April 1st to allow for a month of training. Additionally, the GIS
mapping expert, Marilyn Metcalf, will be leaving at the end of the year.

This led to a broader discussion about the Council's policy requiring departments to seek
approval before filling vacant positions. Human Resources Director Daree Fry explained that the
current requirement for departments to come to the Council before filling positions creates
difficulties due to the monthly meeting schedule, resulting in significant delays in filling critical
positions,

Ms. Fry suggested implementing a monthly report to the Council detailing staff changes instead of
requiring pre-approval for filling existing positions. Council Member Vickie Kivett noted that
since about 75% of county departments are already exempt from this requirement, it would make
sense to apply the same policy across all departments.

After discussion, the Council agreed that creating new positions would still require Council
approval, but filling existing positions would not.

Vickie Kivett moved that office holders no longer be required to approach the Council for
permission to fill vacancies in existing positions. Troy Sprinkle seconded. The motion passed
unanimously.

Veterans Service Office; Deputy VSO

Daree Fry provided an update on staffing changes in the Veterans Service Office. Lindsay Smith
left her position as VSO, and Courtney Kemp, who was the deputy VS0, has been promoted to that
position. Misty Laddish will be moving into the deputy VSO position. The district VSO, Josh
Toland, is coming to help once a week.

Salary Ordinance Amendment: LIT Public Safety Fund Jail; Mental Health
Professional

Sheriff Rich Myers explained that the jail's mental health professional had accepted a job at her
children's school. The county has contracted with CCC to provide these services, but in the
meantime, the former employee has agreed to work part-time at her hourly rate of approximately
$40 per hour without benefits until CCC can place someone in the position permanently, which is
expected within two weeks.

Brian Culp moved to approve the change to the salary ordinance for the mental health
specialist as requested. Motion seconded by Troy Sprinkle. The motion passed unanimously.

OTHER BUSINESS

Mobile Integrated Health Job Description

EMS Director Brent Worth presented information about the Mobile Integrated Health program,
which the department has been developing for a couple of years. The county recently received a
$40,000 grant from the Indiana Department of Homeland Security to help fund equipment and a
vehicle for the program.

Mr. Worth explained that the program aims to reduce 911 calls by providing follow-up care for
patients, particularly elderly individuals who have fallen, those with chronic diseases, or patients



recently discharged from hospitals who need medication but lack transportation. This approach
helps reduce the strain on emergency services by using lower-cost resources to provide these
services rather than dispatching full ambulances.

Mr. Worth requested approval for job descriptions for part-time positions (paramedic, EMT, or
RN) to staff this program. He noted that funding for these positions was already included in the
2026 budget. He mentioned that similar programs have been successful in Bloomington,
Lawrence, and Carmel.

The Council discussed how this approach could save resources by reducing ambulance calls and
helping hospitals avoid readmissions. Mr. Worth explained that staffing a full ambulance costs
between $750,000-$800,000 per year, making this alternative approach much more cost-
effective. Vickie Kivett noted that it was the recommendation of the Job Maintenance Committee
to move this forward.

Brian Culp moved to approve the two job descriptions put before the Council. Troy Sprinkle
seconded. The motion passed unanimously.

ADJOURNMENT

Before adjournment, Council Member Vickie Kivett recognized and thanked EMS, 911 dispatch,
the Sheriff's Department, and the Highway Department for their work during the recent snow and

ice storm.

Troy Sprinkle moved to adjourn the meeting. Brian Culp seconded. The motion passed
unanimously.
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