
Morgan County Commissioners 

12/29/25 
Meeting minutes 

Call To Order 

The meeting was called to order on Monday, December 29, 2025, at 9:30 AM in Martinsville, 

IN. The Pledge of Allegiance was conducted, followed by a prayer. 

New Business 

Bridge 166 

Highway Superintendent Eddie Fisher presented an LPA (Local Public Agency) consultant 

contract for Bridge 166, located on Waverly Park Road over Bluff Creek. Fisher explained 

that the contract needed to be reviewed and accepted to move forward with work on the 

bridge. 

Commissioner Collier provided context for the public, noting that while this item wasn't 

originally on the agenda, it was important to approve before the end of the year to secure 

matching grant funds of approximately $460,000 toward the total project cost of $480,000. 

He emphasized that following proper procedures was important to them. 

Eddie Fisher reinforced that without approving this contract, the county would lose the 

$460,000 grant match. He stated the project was "definitely needed" and would use a 

combination of tax dollars and grant money. 

Commissioner Collier noted that the improved bridge would be safer with new walls, as the 

current bridge has "nothing right now." 

Motion by Commissioner Adams, seconded by Commissioner Collier, to approve the 

contract for Bridge 166. Motion carried 3-0. 

Eddie Fisher also briefly mentioned that he had taken a salt order matter to the council the 

previous week and was waiting on a return call, but confirmed "we're all good on that." 

Old Business/Tabled 

No items were discussed under this agenda section. 

Other Business 

Commissioner Collier made extensive remarks about: 

● Thanking county workers who responded to storm damage from the previous night, 

noting they were quick to respond despite the early hour 



● Expressing frustration about public information requests, stating that most 

information requested is discussed in public meetings 

● Encouraging citizens to attend meetings rather than making information requests that 

require legal fees to fulfill 

● Sharing concerns about Venezuela and potential Chinese influence 

● Expressing excitement about IU making it to the Rose Bowl 

Commissioner Adams shared positive sentiments about Morgan County, stating, "I wouldn't 

want to be any place else except Morgan County," and expressing appreciation for county 

staff and the board. 

Adjournment 

Motion by Commissioner Collier, seconded by Commissioner Hale, to "adjourn and get 

ready for the new year." Motion carried by unanimous vote. 
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