MORGAN COUNTY DRAINAGE BOARD
January 6, 2025
8:30 A.M.

Drainage Board members present were: Bryan Collier, Don Adams, and Kenny Hale. Also present were Terry
Brock, Surveyor, Anne Cowgur, Attorney, and Kerstin Woodard, Recording Secretary.

Pledge
Quorum

Reorganization

Mr. Hale made a motion to keep the Drainage Board as it currently is with Mr. Collier as Chairman, M.
Adams as Vice Chairman, and Mr. Hale as a Member. Mr. Adams seconded the motion; Mr. Collier opposed
the motion. Motion carried 2-1.

Mr. Collier made a motion to keep the Joint Drainage Board members, Mr. Adams and Mr. Hale. Mr. Hale
seconded the motion; motion carried 3-0.

Minutes
Mr. Hale made a motion to accept the 12/02/2024 Drainage Board Minutes. Mr. Adams seconded the motion;

motion carried 3-0.

Old Business

-Hilldale Cemetery Ditch Update

Mr. Dials stated that after meeting with Ryan Thomas, of Forestar, to discuss the sediment leaving the Hanna
Farms development Fisher’s Excavating did an outstanding job cleaning Hilldale Cemetery Ditch. They put in
some rip rap and had their employees walk the banks of the ditch to pick up trash. Mr. Dials sent Forestar an
email letting them know Fishers went above and beyond what was asked and that it was appreciated. Mr.
Brock stated that the final payment to Aigner for the two-stage ditch has not been released yet as we are still
waiting on the reseeding to take.

~Nutter Ditch/Martinsville Levee MOU

The County has not received the MOU for the Nutter Ditch/Martinsville Levee yet. During the last
conversation with Martinsville, Mr. Qaks stated that the City wanted the County to write the MOU and then
the City would sign off on it. Mr. Brock asked the Board how they would like to proceed, as it is a cost to the
County. Mr. Brock stated that normally the City would write the MOU. It was agreed after discussion the
Martinsville should write the MOU but that the County would send them a bullet list of what the County
expects. Mr. Brock and Mr. Miller stated that while everything is pretty well written out in the current
documentation, it needs to be in the form of legal documentation. Mr. Brock stated that the Contractor,
Striegel Design and Construction, has already started dredging and lowering the ditch on the downstream side.
The pipes for two of the three crossings, one for Hacker’s and one for Holden’s properties were delivered last
week. The big box culvert for the Bailey property, the big drive south of the levee, has been ordered and will
be delivered within the next two weeks and the Contractor hopes to have it completed soon.

-Bids for Bayliss Maintenance

The maintenance specifications for Bayliss and Bayliss Lateral 1 were sent to four contractors at the beginning
of December. Two bids were received, one from Cunningham Excavating for $29,950.00 and one from
Anderson Excavating for $25,000.00. While the bids were fairly close, Mr. Dials recommended going with
Anderson Excavating as he has completed work on Lake Ditch the last two winters and knows he is capable of
completing the maintenance. Mr. Hale made a motion to award the Bayliss Maintenance bid to Anderson
Excavating in the amount of $25,000.00. Mr. Adams seconded the motion; motion carried 3-0.

-Joint Drainage Board
The first Joint Drainage Board meeting of 2025 will be held in Mooresville on February 19™ at 11:00 am.

New Business

Mr. Miller, with Banning Engineering, addressed the Board stating that about ten years ago a comprehensive
plan was completed for each of the ditches. Lake Ditch, Hilldale Cemetery Ditch, Nutter Ditch, Sartor Ditch
and Sedwick Ditch have all been put into place, with Flagstaff added more recently. There is a report, though,
for Butler Creek, Burkhart Creek, Reitzle Drain, Robards Drain, Webb Drain, Hoss Drain and McNair Drain.
Mr. Miller, Mr. Brock, and Mr. Dials discussed whether the ones currently put into place will need to be
redone or looked at. Maintenance funds are doing well; they are not in debt and are being managed properly.
Mr. Miller suggested though, if the Board chose to, that Indiana Code allows for a one-time adjustment of the
rates by 25% before doing a comprehensive assessment. Mr. Miller stated that it would not take much to do a
quick reevaluation of the remaining seven to make sure the maintenance cost is what is expected still. A firm
scope or fee was not previously set, but Mr. Miller estimated it would cost a couple thousand for each. Mr.
Miller stated that there is a limitation as to how much can be held in the accounts; they currently all have a
positive balance and are still accruing funds. Mr. Brock stated that as development continues, the County can
request that each new development bring their drainage system in as a regulated drain. The new development
would come before the Drainage Board for approval and pay the assessment that the Board sets; it would be
part of the approval process through Planning and Zoning. Mr. Miller will work with Mr. Brock to come up



with a template or plan on how to proceed. Mr. Dials stated that in a few larger populated Counties, if the
Drainage Board decided a drain could not handle the new development it would be put back on the developer.
The developer would have to fix the drain and pay the assessment to have the drain capable of handling the
excess water.

Mr. Miller is currently working on the bid specifications for Sartor Ditch; the survey has been completed and
he has received the preliminary for review. Mr. Miller will have it ready to bid out by the end of the month.

Adjournment
Mr. Adams made a motion to adjourn. Mr. Hale seconded the motion; motion carried 3-0.
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