
Morgan County Regional Sewer District 
Mee�ng Minutes – Thursday, March 21, 2024 
The Morgan County Regional Sewer District met in regular session at 6:30 pm in the Community Room of 
the Mooresville Public Library. 
Members Present:  Dr. Paul Broderick, Dwayne Metcalf, Denise McClure, Mary Herold 
Administra�ve Director Present: Kelly Alcala 
Members Present via Teams Mee�ng:  Terri White, Atorney Graham Youngs 
One member of the public present 
Dr. Paul Broderick recognized a quorum and opened the mee�ng at 6:30 pm. 
Minutes from February 15. 2024 and from special mee�ng, March 5, 2024 
Terri White made the minutes from the February and March mee�ngs available through e-mail prior to 
the mee�ng. Mary Herold made a mo�on to accept the February minutes. Dwayne Metcalf seconded. 
Mo�on approved 5-0.  Dwayne Metcalf made a mo�on to accept the March special mee�ng minutes. 
Mary Herold seconded. Mo�on approved 5-0. 
Financial Reports 
Kelly Alcala provided financial reports through email to all members prior to the mee�ng. Mary Herold 
moved to accept the checking account reconcilia�on report for February. Dwayne Metcalf seconded. 
Mo�on approved 5-0. 
A�er reviewing the outstanding accounts receivable, Terri White made a mo�on to file two liens on 
delinquent accounts that met resolu�on criteria.  Dwayne Metcalf seconded. Mo�on approved 5-0. 
Mary Herold made a mo�on to accept the financial reports for February. Dwayne Metcalf seconded. 
Mo�on approved 5-0. 
Denise McClure made a mo�on to pay the following submited invoices. Mary Herold seconded. Mo�on 
approved 5-0. Liberty Mutual Insurance Company $700.00 (3.5.2024), Youngs Invoice $1730.25 
(4.1.2024), Alcala Reimbursement $136.00 (3.21.2024), Alcala Consul�ng $1968.85 (3.1.2024) 
Denise McClure made a mo�on to pay the following submited invoice. Mary Herold seconded. 
Discussion on bond insurance for Kelly Alcala. Mo�on approved. 5-0. Morgan Insurance $400.00 
(3.11.2024) 
Dwayne Metcalf made a mo�on to pay the following submited invoice. Denise McClure seconded. 
Discussion on Aqua/Waverly locates.  Mo�on approved 5-0. 
The following invoices were preapproved to be paid. Waste Management $51.39 (3.31.2024), 
Aqua/Wiser $2670.00 (1.31.2024), AES $90.15 (2.13.2024), Google Workspace $6.00 (2.29.2024), Google 
Cloud $11.78 (2.29.2024), Paya Services $9.25 (1.31.2024) and $8.40 (12.31.2024) Bank of New York 
Mellon $2741.15 (3.18.2024) 
The following preapproved invoice was discussed and then approved to be paid. 5-0. JCREMC $641.57 
(3.14.2024) 
Old Business 
The lease between the MCRSD and the RDC with an updated legal boundary is s�ll outstanding. 
The plant opera�on transi�on will occur between Aqua Indiana and Town of Bargersville. 
Representa�ves from Aqua will communicate with Town of Bargersville.  
Dwayne Metcalf made a mo�on to accept the Town of Bargersville Contract for plant opera�ons pending 
no�fica�on from Town of Bargersville on signing the contract. Denise McClure seconded. Mo�on 
approved 5-0.  
New Business 
MCRSD was contacted by a contractor for Mooresville Consolidated Schools, Waverly Elementary, about 
a collapsed line in the kitchen area. This is crea�ng an overflow. Contractor had ques�ons on op�ons for 
a 2nd tap out of the east side of the building.  Seeing as ongoing issues like this may come up the board 
decided that a need was present for an on-call engineering firm to assist us.   Dwayne Metcalf made a 



mo�on to authorize Kelly Alcala to seek bids from a minimum of four engineering firms for an on-call 
contract. Denise McClure seconded. Mo�on approved 5-0. 
Kelly Alcala will get the diesel tank refilled for the plant generator. 
Commissioner Kenny Hale will have county workers do ground maintenance at the Waverly plant.  
Atorney Graham Youngs gave an update on the sale of the Wiser system. New Indiana legisla�on 
beginning July 1, 2024 should provide a more efficient and faster process for selling a wastewater 
treatment plant. Atorney Graham Youngs recommends the board follow the new legisla�on. 
The next regular mee�ng will be Tuesday, April 16, 2024 at 6:30 in the Community Room at the 
Mooresville Public Library.  
Terri White moved to adjourn the mee�ng. Mary Herold seconded. Mee�ng adjourned at 7:35 pm. 
Minutes submited by Terri White 
 
 
 


